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Induslagna Shipp

A newly established company backed by seasoned maritime leadership, Indus Magnha
Shipping operates under Shipping License No. SA750, providing shipping agency services
across all major ports of Pakistan with a commitment to excellence, reliability, and
operational efficiency.

We specialize in delivering efficient port agency services, vessel operations support, and
bulk cargo handling solutions across Qb | | t ke seadports. Our focus is simple: Reduce
vessel downtime, optimize port costs, and ensure seamless operations for our principals.

With a strong operational team and deep coordination with port authorities, we ensure
smooth handling of everyvessel from arrival to sailing.

Ouwision

To become a leading regional maritime and shipping agency powerhouse, recognized for
excellence in port agency services, bulk cargo operations, and chartering support across
Pakistan and beyond.

We envision Indus Magna Shipping as a trusted global maritime partner operating at
international standards, connecting trade routes through Karachi Port, Port Qasim, and
Gwadar Port, and contributing to Qb | j t erbeoyénte as a strategic maritime hub in
global commerce.

Our long-term vision is to be known not only as a service provider, but as a benchmark
institution in operational efficiency, reliability, and maritime professionalism .
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Oumission

Our mission is to deliver world-class shipping agency and port services through

precision, integrity, and operational excellence.
We strive to:

x Providing efficient, transparent, and reliable port agency services across all major

Pakistani ports

x Ensuring fast vessel turnaround and cost-effective port operations for our principals

x Supporting global trade through expert handling of bulk cargo, breakbulk, and project
shipments

x Offering 24/7 operational responsiveness and real-time communication support

x Maintaining strong coordination with port authorities, customs, and maritime
stakeholders

x  Building long-term partnerships based on trust, performance, and accountability

We strive to continuously improve our capabilities by adopting modern maritime
practices, strengthening our commercial network, and investing in skilled human

capital.
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uservices

Marine Supply Services Chartering Support
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Port Operations Desk NVOCC & Container Freight

INDUS MAGNA SHIPPING
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At Indus Magna Shipping, we are guided by a clear vision | to establish a new benchmark in
port agency and maritime services in Pakistan, built on efficiency, reliability, and trust.

As Chief Operating Officer, | am proud to lead a team that is deeply committed to delivering
world-class shipping agency solutions across Qb | | t keb marittme gateways, including
Karachi Port, Port Qasim, and Gwadar Port. In a sector where timing, precision, and
coordination define success, our focus remains on ensuring seamless vessel operations
and uninterrupted cargo flow for our principals.

We understand the demands of modern shipping | tighter schedules, higher operational
expectations, and the need for absolute transparency. At Indus Magna Shipping, we
respond with a proactive operational model supported by experienced professionals, strong
port coordination, and 24/7 communication readiness.

Our commitment is simple yet firm: to provide dependable agency services that reduce port
stay, optimize costs, and enhance overall voyage efficiency for our clients.

We value long-term partnerships with ship owners, ship managers, charterers, and global
traders who seek not just an agent, but a reliable operational partner in Pakistan.

As we move forward, we aim to continuously strengthen our capabilities, expand our service
network, and uphold international standards of maritime excellence.

Syed Ali Gohar Shah

Chief Executive Officer & Director

Indus Magna Shipping

Karachi | Lahore | Pakistan
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At Indus Magna Shipping, we are guided by a clear vision | to establish a new benchmark in
port agency and maritime services in Pakistan, built on efficiency, reliability, and trust.

As Chief Operating Officer, | am proud to lead a team that is deeply committed to delivering
world-class shipping agency solutions across Qb | | t keb marittme gateways, including
Karachi Port, Port Qasim, and Gwadar Port. In a sector where timing, precision, and
coordination define success, our focus remains on ensuring seamless vessel operations
and uninterrupted cargo flow for our principals.

We understand the demands of modern shipping | tighter schedules, higher operational
expectations, and the need for absolute transparency. At Indus Magna Shipping, we
respond with a proactive operational model supported by experienced professionals, strong
port coordination, and 24/7 communication readiness.

Our commitment is simple yet firm: to provide dependable agency services that reduce port
stay, optimize costs, and enhance overall voyage efficiency for our clients.

We value long-term partnerships with ship owners, ship managers, charterers, and global
traders who seek not just an agent, but a reliable operational partner in Pakistan.

As we move forward, we aim to continuously strengthen our capabilities, expand our service
network, and uphold international standards of maritime excellence.

On behalf of Indus Magna Shipping, | warmly welcome you to partner with us and
experience a new standard of shipping agency services in Pakistan.

Syed Muhammad Arif Hussain
Chief Operating Officer & Director

Indus Magna Shipping

Karachi | Lahore | Pakistan @
mll




(.
. INDUS MAGNA SHIPPING
[ -

In the fast-moving world of global trade, where every hour at port can define profitability and
every decision can impact international supply chains, Indus Magna Shipping was founded
with a clear purpose | to bring reliability, precision, and professionalism to shipping agency

services in Pakistan.

Our journey begins in Karachi, the heart of Qb | j t mndritomle tactivity, where the demands
of global shipping meet the realities of local port operations. With increasing trade through
Karachi Port, Port Qasim, and Gwadar Port, we recognized a growing need for a shipping
agency that does more than routine coordination | a partner that understands time

sensitivity, commercial pressure, and operational complexity at sea and on shore.
Built to Fill the Gap

We are a licensed, professionally managed shipping agency established by maritime and
commercial professionals who understand the dynamics of vessel operations, cargo flow,
and chartering requirements. From the very beginning, our goal has been simple yet

ambitious : to set a new standard for port agency services in Pakistan.
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Built on Experience. Driven by Purpose.

Behind Indus Magna Shipping is a leadership team that brings together experience in

shipping operations, chartering, and commercial maritime coordination.

Each member shares a common vision | to create a company that operates with

integrity, responsiveness, and operational excellence. That belief shapes everything we
do.

Where We Operate

Pakistan is rapidly emerging as a strategic maritime gateway linking the Middle East, e

Central Asia, and global trade routes. Indus Magna Shipping operates across:

x KarachiPortp Qb | j t hubiestlcommercial hub
x Port Qasim Authority p Industrial and bulk cargo gateway

x Gwadar Port p Arising deep-sea port with global significance

At each port, our focus remains the same: smooth operations, reduced delays, and

complete client confidence.




What We Do Differently

In a competitive maritime industry, we stand apart through: INDUS MAGNA SHIPPING
x  Proactive vessel handling instead of reactive coordination

x  Strong communication with all port stakeholders

x 24/7 operational readiness

x Transparent reporting and accountability

x Commercial awareness combined with operational precision

We do not simply act as agents | we act as operational partners ensuring every vessel call

is handled with care, speed, and efficiency .

Our Promise

At Indus Magna Shipping, every vessel we handle represents a responsibility we take

seriously.

We promise our clients:

x Reducedport delays
x Reliable coordination at every stage of operation
x Professional handling of cargo and documentation

x Continuous communication without interruption

x A commitment to long-term partnership over short-term transactions
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Looking Ahead

Our vision is to grow beyond borders and become a recognized maritime service name
in the region, known for consistency, trust, and operational excellence. As global
shipping continues to evolve, Indus Magna Shipping is committed to evolving with it |

adopting better systems, stronger processes, and higher standards.

Indus Magna Shipping

Wheremaritime operations meet discipline, trust, and performance.

INDUS MAGNA SHIPPING
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Our leadership brings together maritime operations, commercial shipping, and chartering expertise, ensuring global-standard service
delivery in Pakistan.

Syed Gohar Ali Shah Syed Muhammad Arif Hussain Muhammad Asim Shah Gillani

Chief Executive Officer & Director Chief Operating Officer & Director Director
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Our leadership brings together maritime operations, commercial shipping, and chartering expertise, ensuring global-standard service
delivery in Pakistan.

Rameez Ahmed Syed Fida Hussain Shah

Director Chartering & Shipping Director Corporate & Legal Affairs




Why hoose Us =

We e p gustihandle vessels| We manage performance, efficiency, and reliability .

x Fast Turnaround - ensuring minimal delays and maximum efficiency in port operations
x Port Coordination - enabling smooth approvals and seamless handling

x Transparent Reporting - providing clear, timely, and reliable operational updates
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x Skilled Team - delivering expert handling and industry best practices

x Cost Efficiency - offering competitive and optimized operational costs
x Global Standards - combining local expertise with international practices
x  24/7 Support - ensuring uninterrupted operations and instant response

x  Full Port Coverage - supporting operations across all major ports in Pakistan
Our Commitment

At Indus Magna Shipping, we believe that every vessel matters and every client is a long-
term partner. Our commitment is to deliver services that consistently exceed expectations
and add measurable value to every voyage.

We operate with a simple principle:

dzF g g | atjPorto Ekezellence at Sea. Trust in Every Operation.LJ




PortAgency Services

Reliable Port Representation Across Pakistan p Indus Magna Shipping provides fast,
efficient, and fully coordinated port agency services at Karachi Port, Port Qasim, and
Gwadar Port. We act as your trusted local representative, ensuring smooth vessel

operations from arrival to sailing with complete compliance and operational control.

What We Deliver

x Vessel port clearance & coordination
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x Immigration & documentation handling

¥

x  Berth planning & port communication
x Customs liaison & regulatory support

x 24/7 operational vessel monitoring

Why Ship Owners Choose Us
x Faster port turnaround

x  Strong port authority coordination
x Transparent reporting

x Cost-efficient vessel handling

x Reliable 24/ 7 communication

|deal For
x  Ship owners & operators
x  Ship managers

x Tanker & bulk carrier vessels

x International shipping lines




Documentadfo@ompliance Services

Efficient. Compliant. Error-Free Maritime Documentation p Indus Magna Shipping provides
comprehensive documentation and regulatory compliance services for vessels calling at
Qb |l j t mdoo potts, ensuring smooth clearance, zero delays, and full adherence to port
and customs requirements. We act as your trusted local partner to manage all port
documentation, customs coordination, and regulatory formalities with accuracy and speed.

Our Core Documentation Services
We handle complete end-to-end maritime documentation, including:
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Vessel Arrival & Departure Documentation
Customs Import / Export Filing Support

Port Clearance Documentation

Immigration & Crew Documentation

Bill of Lading Coordination Support

Cargo Manifest Preparation & Submission

Port Authority Compliance Filings

Shipping Instructions & Voyage Documentation
Laytime & Statement of Facts (SOF)Coordination

X X X X X X X X X

Compliance & Regulatory Support
We ensure full compliance with all relevant authorities, including:

Karachi Port Trust (KPT)

Port Qasim Authority (PQA)

Gwadar Port Authority (GPA)
Pakistan Customs

Immigration & Port Health Authorities

X X X X X

Ourteam ensures that all vessel and cargo documentation is processed in accordance with
local regulations and international shipping standards.
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Why Our Documentation Services Matter

In maritime operations, documentation errors can lead to:
x Vessel delays

x Port penalties

x Increased operational costs

x Cargo clearance issues

In maritime operations, documentation errors can lead to:

x Accurate documentation handling

X

Fast submission & coordination

X

ReaHime compliance tracking
x  Strong coordination with port authorities

x Experienced documentation specialists

Who We Serve

Our documentation & compliance services are designed for:

x  Ship Owners & Operators
x  Ship Managers

x Charterers & Brokers

x Importers & Exporters

x Bulk Cargo Traders

x International Shipping Lines

Our Advantage

Our documentation & compliance services are designed for:

x Zero-delay documentation processing

x  Strong regulatory knowledge of Pakistani ports

x Seamless coordination with customs & port authorities
x Reducedvessel turnaround time

x Professional compliance assurance
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Efficient Cargo Flow. Zero Delays. p Indus Magna Shipping specializes in bulk cargo import
and export operations across Qb | j t wajar !pdrts. We ensure safe, fast, and cost-
effective handling of dry bulk, breakbulk, and project cargo with strong coordination at port

terminals.

Cargo We Handle

X X X X X

Coal & mineral bulk cargo
Cement & clinker

Steel & raw materials
Fertilizers & industrial goods
Project & heavy lift cargo

Our Services Include

X X X X X

Cargo discharge & loading coordination
Stevedoring supervision support
Terminal coordination

Port documentation & clearance
Vessel discharge optimization

Why Choose Us

X X X X X

Reduced port delays

Efficient cargo flow management
Strong terminal coordination
Cost-effective operations
Experiencedbulk cargo team

Ideal Clients

X

X

X

Bulk cargo importers
Export trading companies

Industrial manufacturers




Vesseélusbandry Services

Complete Care for Your Vessel in Port p Indus Magna Shipping provides professional

vessel husbandry services ensuring all onboard and shore-based needs are managed
efficiently during port stay. We act as your single point of coordination for all vessel

requirements in Pakistan.

Our Services Include

Crew change & immigration support
Fresh water & provisions supply
Bunkering coordination

Medical assistance & logistics
Spare parts delivery coordination
Onboard service arrangements

X X X X X X

Operational Advantage

Quick turnaround support
24/7 assistance

Strong supplier network
Seamless coordination
Reliable execution

X X X X X

Designed For

Tankers

Bulk carriers

Container vessels
Offshore support vessels

X X X X
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Capacity In Pakistan With
4,900 Tons Fuel Delive

Marin@upport Services

Complete Marine Support Solutions for Vessels in Pakistan p Indus Magna Shipping
provides comprehensive marine support services to ensure vessels calling at Karachi Port,
Port Qasim, and Gwadar Port operate smoothly, efficiently, and without delays. We act as a
single coordination point for all essential onboard and shore-based marine requirements,

delivering fast, reliable, and cost-effective solutions.

Our Marine Support Services Include
We offer end-to-end support for vessels during port stay:

Bunker Coordination

Marine fuel arrangement coordination
Supplier liaison & scheduling

Quality & quantity communication support
Delivery timing optimization

X X X X

Fresh Water Supply

Fast arrangement of potable water supply
Coordination with port service providers
Direct delivery to vessel alongside
Provisions & Stores Supply

X X X X

Food provisions and catering supplies

x Bonded & ship handling support
x Deck & engine stores coordination
x Urgent onboard requirement handling

Technical & Spare Parts Logistics

Spare parts delivery coordination
Shore-to-ship logistics handling
Customs facilitation support
Emergency technical supply assistance

X X X X




Crew Support Services

x  Crew change coordination

x Immigration facilitation support

X

Shore transport arrangement

X

Medical assistance coordination

Why Our Marine Support Services Matter
In modern shipping operations, delays in marine supply can result in: Who We Serve

Our marine support services are trusted by:

x Increased port stay costs

x Operational downtime x  Ship Owners & Operators
x Voyage delays x  Ship Managers
x Commercial losses x Tanker & Bulk Carrier Operators

x  Charterers & Brokers
Indus Magna Shipping ensures fast, reliable, and well-coordinated marine support to x International Shipping Lines

keep your vessel fully operational at all times.

Our Commitment
Our Operational Strength

We understand that every hour matters in port operations.
x  Strong supplier network across all Pakistani ports

x 24/7 coordination and emergency response Our commitment is:

x Fast turnaround for urgent vessel requirements

x Reliable communication with ship masters dzU geliver fast, reliable, and efficient marine support that keeps your vessel moving
x Cost-efficient supply chain management without interruption .LJ
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Chartering Services

Smart Shipping. Strong Commercial Execution. p Indus Magna Shipping provides chartering
and commercial shipping support services for global traders and ship operators. We assist

in connecting cargo owners with vessels efficiently and transparently.

Our Services

Freight coordination support
Charter party assistance
Vessel availability guidance
Cargo-vessel matching support
Port logistics coordination

X X X X X

Why Choose Us

Strong maritime network
Market-aware coordination
Fast communication
Reliable execution support
Commercial transparency

X X X X X

Ideal For

x  Commodity traders

x Freight forwarders

x  Bulk cargo exporters/importers
x  Shipping brokers




PortOperations Desk

24/ 7 RealTime Vessel Operations Control Center p Indus Magna Shipping operates a
dedicated Port Operations Desk providing round-the-clock coordination, monitoring, and
execution support for vessels calling at Qb | j t mdgoo ports. Our Operations Desk
acts as the central command hub between vessels, port authorities, terminals, customs,

and service providersl ensuring smooth, efficient, and uninterrupted port operations.
What Our Port Operations Desk Delivers
We provide live operational coordination and vessel management support, including:

x  24/7 Vessel Monitoring & Communication

x Berth Planning & Port Movement Coordination

x RealTime Port Call Updates

x Coordination with Port Authorities (KPT,PQA,GPA)
x  Terminal Liaison & Cargo Scheduling

x  Tug, Pilot & Launch Coordination

x Daily Operational Reporting to Principals

x Delay Management & Problem Resolution

x Laytime Monitoring Support (SOFCoordination)




Centralized Operational Control

Our Port Operations Desk ensures that every vessel is managed through a single,

coordinated communication system, reducing delays and eliminating operational gaps.

We ensure seamless coordination between:

Ship Master & Crew

Port Authorities

Terminal Operators

Customs & Regulatory Bodies

Service Providers (Bunker, Water, Stores, etc.)
Key Benefits for Ship Owners & Managers
Faster vessel turnaround time
Reducedport delays & idle time

Realtime operational transparency
Strong coordination with all stakeholders
Immediate response to port issues

Cost-efficient port call management Why Indus Magna Port Operations Desk?

X X X X X X X X X X X X

Who Uses Our Operations Desk In modern shipping, timing and coordination define profitability .
Our services are designed for:

x Continuous 24/7 vessel supervision

% Ship Owners & Operators x Fast decision-making support
x  Ship Managers x  Strong port authority coordination
x Charterers & Brokers x Proactive operational problem-solving

x  Bulk Cargo Traders x High-level communication discipline

x International Shipping Lines

x Tanker & Bulk Carrier Operators Wee p ojustumonitor vessels, we actively manage port performance.
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